~ AUTOMOTIVE SOLUTIONS

WHITEPAPER

Keeping Drivers Safe
and Businesses Healthy

Why Leading Collision Centers Rely on ADAS Specialists



65%

By Q4 2025, up to 65%

of all collision repairs will
require some form of ADAS
calibration.
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The Changing Landscape
of Vehicle Safety

By Q4 2025, up to 65% of all collision repairs will require some form of
ADAS calibration’. With automatic emergency braking now standard
on nearly all new vehicles?, advanced safety systems are now woven
into everyday driving—and into every repair decision.

Leading collision centers are re-evaluating how they approach these
calibrations. Many have found that while it’s possible to perform
calibrations in-house, the resources required often divert attention
from what they do best—repairing vehicles and serving customers.
Partnering with dedicated ADAS specialists allows shops to sustain
quality, efficiency, and profitability while maintaining their operational
focus.

Understanding the Investment
Required for ADAS Capability

National ADAS providers have collectively invested millions in
equipment, training, and certifications across all major OEMs—
investments that allow repair centers to access advanced calibration
capabilities without replicating the same infrastructure.

Collision repair technicians are highly skilled craftsmen with refined
processes and deep customer trust. For most operators, adding
ADAS calibration represents a new discipline with unique technical,
spatial, and compliance demands. Leveraging existing expertise in
the marketplace enables repairers to stay focused on their craft while
ensuring every calibration meets OEM standards.

For shops currently working with specialists, this model delivers full
capability without additional capital expenditure. For others evaluating
their options, the question is not whether in-house calibration is
possible—it’s whether that approach yields the greatest operational
and financial return.
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The Hidden Cost Vendors
Don't Always Quantify

A repair facility’s footprint is among its most valuable assets. Every
bay and every square foot represents revenue potential.

Annval Bay Revenue per Square Foot =
Total Bay Revenue + Bay Square Footage

A dedicated ADAS bay can reduce space productivity by more than
60%. Many operators find that outsourcing calibration allows them to
keep bays generating high-margin collision revenue while ensuring
customers receive safe, accurate calibrations performed by certified
specialistss.

. . Annual
Bay Type Typical Size
y lyp yp Revenue
cellEren 960 sq. ft -$900K $900
repair bay a. T
AL 960 sq. ft. ~$350K $365

calibration bay

The Investment Iceberg

The visible equipment cost—often $75,000 to $150,000—is just the
beginning. Beneath the surface are ongoing requirements that drive
total cost far higher:

e OEM Software Subscriptions: Over $4,000+ annually
for some brands

¢ Constant Updates: New model years bring new
calibration protocols

e Tool & Fixture Storage: Hundreds of OEM-specific
targets and fixtures

¢ Obsolescence: Rapid technology turnover shortens useful life

Leading calibration providers manage this complexity across dozens
of OEM platforms, maintaining certifications, training, tool updates,
and compliance documentation. These are continuous investments
required to keep calibration accuracy aligned with evolving vehicle
technology?.
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The Technician Reality Check

Recruiting and retaining ADAS-qualified technicians is a growing industry challenge.
Training costs, wage premiums, and turnover create ongoing operational pressure.

Cost Element Typical Range/Impact

Initial training $3,000-%$10,000 per technician
Ongoing education Required as systems evolve
Wage differential 30% or more above standard body technician pay®

Shops see an average of 30-40%, requiring constant

Annual turnover S
retraining

A specialist partner model mitigates these burdens by providing factory-trained
technicians, continuous coverage, and consistent calibration quality—allowing collision
centers to focus on throughput and customer experience.
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Quality and Peace of Mind

Incorrect calibrations have real-world consequences. For example, even
a 1.5-degree floor slope can cause a camera or radar sensor to misalign,
leading to system malfunctions or inaccurate alerts. Proper calibration

to OEM specifications ensures that every vehicle performs as designed.

Specialist models ensure:

e OEM-compliant equipment and procedures

« Comprehensive documentation for every calibration
 Factory-trained expertise across multiple brands

e Clear reports to support insurance claim processing

This rigor gives both repairers and customers confidence that safety
systems are functioning as intended.

The Break-Even Reality

On average, collision centers require 18+ months to break even on an
ADAS investment—assuming no turnover, equipment issues, or training
lapses. Meanwhile, insurers are increasingly scrutinizing calibration
claims, demanding detailed documentation to verify work performed.

Comprehensive reporting—detailing what was performed, how, and
why—is becoming an industry standard. Such transparency not only
expedites claim approvals but also strengthens trust among insurers,
repairers, and customers alike.

Profitability and Safety:
A Balanced Equation

ADAS technologies have been shown to reduce crashes resulting in
bodily injury by 24% and crashes resulting in property damage by 19%*.
Ensuring these systems function properly—while maintaining business
health—requires thoughtful operational decisions.

For some centers, in-house calibration can make sense—
particularly when they have:

* Unused space with no opportunity cost

* High calibration volume (50+ per week)

 Existing ADAS-trained staffed

e OEM certification or can meet OEM program requirements
 Multi-location scale to spread fixed costs

e Limited access to mobile specialists (e.g., rural regions)

For most operators, however, the economics favor leveraging
dedicated ADAS specialists.
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The Specialist Partner Model:
How It Works

Specialist providers offer:

e Certification across major OEMs

¢ Technicians trained exclusively in ADAS calibration

e Centralized documentation that meets insurer and OEM expectations
e Field and mobile service options to optimize shop productivity

This approach allows collision centers to maximize repair capacity, maintain OEM
compliance, and ensure customer safety—without carrying the overhead of a new
technical discipline.

Customer Experience:
The Often-Overlooked Benefit

Integrated diagnostic systems can identify required calibrations earlier, streamlining
repairs, reducing supplements, and accelerating delivery. When customers understand
the rigor behind proper calibration, it reinforces trust in the shop’s commitment to
safety and quality.
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The Bottom Line

ADAS calibration is now a core part of modern vehicle repair. The
strategic question is not whether to offer it—but how to do so in a way
that sustains both safety and profitability.

Whether a shop chooses to invest in in-house capability or leverage
a specialist partner, the decision should be guided by clear financial
modeling, operational readiness, and customer-safety outcomes.

About Protech
Automotive Solutions

With the largest national footprint of Advanced Driver-Assistance
System (ADAS) diagnostic scanning and calibration services, Protech
Automotive Solutions offers expertise and innovation that helps
automotive service providers keep their customers safe.

Equipped with sophisticated automotive diagnostic tools, leading
technology and forward-thinking training, Protech technicians scan,
diagnose and calibrate vehicles in conjunction with any automotive
service performed, including collision, auto glass and mechanical repairs.
Protech continues evolving to meet the needs of automotive service
providers that repair today’s technologically advanced vehicles.

Learn more at ProtechAutomotiveSolutions.com.
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